
 

 
 

 

PROGRESS REPORT – 
DISCIPLINE IMPROVEMENT 

PLAN TEMPLATE 
100 North First Street 
Springfield, Illinois 62777-0001 

WELLNESS AND STUDENT CARE DEPARTMENT 

Per 105 ILCS 5/2-3.162 and Public Act 098-1102, districts are required to submit a Progress Report in addition to
their previously submitted Discipline Improvement Plan. Within one year after being identified, the school district shall
submit this Progress Report to the Illinois State Board of Education and post it on the district's website. The Progress 
Report describes the implementation of the Discipline Improvement Plan and the results achieved. 

PROGRESS REPORT 
NAME OF SCHOOL DISTRICT/CHARTER SCHOOL SCHOOL YEAR LINK TO PROGRESS REPORT ON THE DISTRICT’S WEBSITE 

SCHOOL DISTRICT/CHARTER SCHOOL ADDRESS 

SUPERINTENDENT/ADMINISTRATOR NAME 

DISCIPLINE IMPROVEMENT PLAN TEAM 
Districts are encouraged to convene a Discipline Improvement Plan team to address exclusionary discipline and/or 
racial disproportionality.  
TEAM LEADER NAME POSITION/TITLE EMAIL ADDRESS 

TEAM MEMBER #1 NAME POSITION/TITLE EMAIL ADDRESS 

TEAM MEMBER #2 NAME POSITION/TITLE EMAIL ADDRESS 

TEAM MEMBER #3 NAME POSITION/TITLE EMAIL ADDRESS 

TEAM MEMBER #4 NAME POSITION/TITLE EMAIL ADDRESS 

TEAM MEMBER #5 NAME POSITION/TITLE EMAIL ADDRESS 

TEAM MEMBER #6 NAME 

RECOMMENDED STEPS TO CONSIDER WHEN REF

POSITION/TITLE 

LECTING ON THE PROG

EMAIL ADDRESS 

RESS REPORT 
1. Review of discipline data:
Please go to the ISBE School Discipline webpage to find district data. Districts/charter schools may also consider any
other local data utilized in creation of their plan. What improvements were evidenced in your recent data as a
result of your action plan to reduce the use of exclusionary and/or racial disproportionality? What do you think
is contributing to these trends? To what extent has bias played a part in your data?
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https://www.ilga.gov/legislation/ilcs/fulltext.asp?DocName=010500050K2-3.162#:~:text=2%2D3.162.,report%3B%20school%20discipline%20improvement%20plan.&text=This%20report%20shall%20include%20data,the%20State%20Board%20of%20Education.
https://www.ilga.gov/legislation/publicacts/fulltext.asp?Name=098-1102
https://www.isbe.net/Pages/School-Discipline.aspx


2. Please provide a summary of what you intended to complete or accomplish as a result of your Discipline 
Improvement Plan. 

3. What specific resources have you been using to counteract punitive discipline (e.g., restorative justice; 
peace circles; an alternative recourse, such as a mediator)? Did you incorporate any of these strategies/ 
practices into your plan? 

4. Did you increase the use of restorative practices? Please describe any increase in social-emotional learning 
opportunities for students. 
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5. Describe how you utilized a multi-tiered system of support (MTSS). 

6. Describe any change seen in your district's discipline data when comparing this year's data to last year's. 
Can any of these changes be attributed to ammendments to the district's discipline policies and/or procedures? 

7. What changes are you going to implement moving forward? 
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8. Have you completed implicit bias training? Have you incorporated the Diversity Equity and Inclusion 
Provider Evaluation Tool? If you did, what are your thoughts regarding your current implicit bias training 
(e.g., effective or ineffective)? 

9. Reflect on what did and did not work from your Discipline Improvement Plan. Do you anticipate making any 
changes to this plan? Why or why not? 
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https://www.isbe.net/Documents/DEI-Tool-2021-2022.pdf
https://www.isbe.net/Documents/DEI-Tool-2021-2022.pdf
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	NAME OF SCHOOL DISTRICTCHARTER SCHOOL: Urbana School District #116
	SCHOOL YEAR: 2026
	LINK TO PROGRESS REPORT ON THE DISTRICTS WEBSITE: https://usd116.org/about/equity/
	SCHOOL DISTRICTCHARTER SCHOOL ADDRESS: usd116.org
	SUPERINTENDENTADMINISTRATOR NAME: Dr. Jennifer Ivory-Tatum 
	TEAM LEADER NAME: Chasity Beckless
	POSITIONTITLE: Director
	EMAIL ADDRESS: cbeckless@usd116.org
	TEAM MEMBER 1 NAME: Beth Ladd
	POSITIONTITLE_2: Executive Director
	EMAIL ADDRESS_2: bladd@usd116.org
	TEAM MEMBER 2 NAME: Jesse Guzman
	POSITIONTITLE_3: Principal UHS
	EMAIL ADDRESS_3: jguzman@usd116.org
	TEAM MEMBER 3 NAME: Melissa Kearns
	POSITIONTITLE_4: Principal UMS
	EMAIL ADDRESS_4: mkearns@usd116.org
	TEAM MEMBER 4 NAME: Imani Carr
	POSITIONTITLE_5: Principal 6th grade Center
	EMAIL ADDRESS_5: icarr@usd116.org
	TEAM MEMBER 5 NAME: 
	POSITIONTITLE_6: 
	EMAIL ADDRESS_6: 
	TEAM MEMBER 6 NAME: 
	POSITIONTITLE_7: 
	EMAIL ADDRESS_7: 
	PAGE 1 OF 4: Recent discipline data indicate improvements in both the overall use of exclusionary discipline practices and the district's efforts to address racial disproportionality. The district has continued implementing a multi-tiered system of behavioral supports, restorative practices, behavior coaching, and increased administrative calibration around discipline decision-making. These efforts have resulted in greater consistency in responses to student behavior, increased use of proactive interventions, and more intentional consideration of alternatives to exclusionary discipline.



Several factors appear to be contributing to these positive trends. The district has strengthened staff training related to culturally responsive practices, restorative approaches, de-escalation strategies, and equitable behavior responses. In addition, administrators have engaged in ongoing calibration conversations to ensure discipline decisions are aligned across schools and consistent with district expectations. The district has also increased its focus on analyzing behavior data regularly to identify trends, intervene earlier, and provide targeted supports for students with repeated behavioral concerns.



While progress has been made, the district recognizes that racial disproportionality continues to require ongoing attention. Data reviews suggest that bias, both implicit and systemic may contribute to differences in how student behaviors are perceived, interpreted, and responded to across student groups. As a result, the district remains committed to examining discipline practices through an equity lens, monitoring disproportionality data, strengthening staff awareness of implicit bias, and implementing systems that promote fair, consistent, and supportive responses to student behavior. The district will continue to use data to evaluate the effectiveness of its interventions and ensure all students experience safe, supportive, and equitable learning environments.


	Improvement Plan: As part of the Discipline Improvement Plan, Urbana School District #116 intended to reduce the use of exclusionary discipline practices and address racial disproportionality through the implementation of equitable, preventative, and restorative behavior supports. Key objectives included strengthening district-wide consistency in discipline decision-making, increasing staff capacity to implement culturally responsive and restorative practices, expanding the use of Tier 1, Tier 2, and Tier 3 behavioral interventions, and improving data analysis processes to identify and respond to discipline trends more effectively.



To accomplish these goals, the district provided professional learning for administrators and staff focused on CHAMPS, equitable discipline practices, restorative approaches, de-escalation strategies, and culturally responsive behavior supports. The district also implemented discipline calibration processes to promote consistency across schools, increased the use of behavioral intervention planning and student support teams, and regularly reviewed discipline data to identify patterns of disproportionality and areas requiring additional intervention. Through these efforts, the district sought to create safer and more inclusive learning environments while reducing reliance on exclusionary discipline and ensuring that all students receive fair, consistent, and supportive responses to behavioral concerns. In addition, we were able to create aligned systems and processes for administrators to follow before exclusionary consequences were given. 


	practices into your plan: Urbana School District #116 has implemented several proactive and restorative strategies to reduce reliance on punitive discipline practices and create more supportive learning environments for students. These resources have been incorporated into both the district's Discipline Improvement Plan and ongoing behavior support systems.



Key strategies include the use of restorative practices, restorative conversations, problem-solving conferences, and opportunities for students to repair harm and rebuild relationships when conflicts occur. Schools have also expanded access to social workers, counselors, student support teams, behavioral intervention planning, check-in/check-out systems, and Tier 2 and Tier 3 behavioral supports to address student needs before behaviors escalate to exclusionary discipline.



In addition, the district has implemented CHAMPS classroom management practices, de-escalation strategies, social-emotional learning supports, and ongoing professional development focused on culturally responsive practices, implicit bias awareness, and equitable discipline responses. Administrators participate in discipline calibration processes to ensure consistency in decision-making and to promote alternatives to suspension whenever appropriate. The district also uses regular discipline data reviews to identify trends, monitor disproportionality, and guide targeted interventions.



These strategies have been integrated into the district's Discipline Improvement Plan as part of a comprehensive approach to improving student behavior, increasing student engagement and belonging, reducing exclusionary discipline practices, and ensuring equitable outcomes for all students.


	opportunities for students: Yes, the district increased its use of restorative practices and social-emotional learning opportunities as part of its efforts to reduce exclusionary discipline and improve school climate. We implemented 7 Mindsets social emotional learning curriculum K-12 for all students to be taught at least 3 times a wekk. Schools were encouraged to utilize restorative conversations, problem-solving conferences, relationship-building strategies, and opportunities for students to reflect on behavior, repair harm, and restore relationships when conflicts occurred. Administrators and staff also received ongoing support related to restorative approaches, de-escalation techniques, and culturally responsive behavior practices to strengthen preventative and supportive responses to student behavior.



The district also expanded social-emotional learning opportunities through Tier 1, Tier 2, and Tier 3 behavioral supports, counseling services, social work interventions, mentoring opportunities, and classroom-based instruction focused on self-awareness, self-management, responsible decision-making, relationship skills, and conflict resolution. In addition, schools utilized behavioral coaching, student support teams, check-in/check-out systems, and individualized intervention plans to address student needs proactively. These efforts were designed to increase student connectedness, strengthen relationships between students and adults, improve students' sense of belonging, and reduce behaviors that may otherwise result in exclusionary discipline.


	undefined: Urbana School District #116 utilized a Multi-Tiered System of Supports (MTSS) to provide proactive, data-driven academic, behavioral, and social-emotional interventions that matched the needs of individual students. At the Tier 1 level, schools focused on establishing clear behavioral expectations, implementing schoolwide behavior supports, providing social-emotional learning opportunities, and strengthening classroom management practices through frameworks such as CHAMPS and restorative approaches. Staff received professional learning to promote consistent implementation of expectations and preventative supports across learning environments.



At the Tier 2 level, schools identified students needing additional support through regular review of attendance, behavior, academic, and climate data. Targeted interventions included check-in/check-out systems, small group counseling, mentoring, social skills instruction, behavior contracts, attendance interventions, and targeted behavioral supports. Progress was monitored regularly to evaluate effectiveness and make adjustments as needed.



At the Tier 3 level, schools provided individualized and intensive supports for students with significant behavioral, attendance, or social-emotional needs. Interventions included individualized behavior support plans, wraparound services, functional behavior assessments when appropriate, social work and counseling services, family engagement, and coordination with community-based supports. Student Support Teams and MTSS teams regularly reviewed data to ensure interventions were implemented with fidelity and adjusted based on student progress.



Throughout the year, schools used ongoing data reviews to identify trends, monitor student outcomes, address disproportionality, and ensure that supports were provided proactively before exclusionary discipline became necessary. The district's MTSS framework served as a key strategy for increasing student success, improving school climate, and reducing reliance on exclusionary disciplinary practices.


	discipline practices: When comparing current discipline data to prior years, Urbana School District #116 has observed significant reductions in exclusionary discipline practices. Districtwide, out-of-school suspension incidents for students in grades 6–12 decreased from 443 incidents in Fall 2022 to 236 incidents in Fall 2025, representing a 47% reduction. The district also experienced a 52% decrease in out-of-school suspension incidents during the January/February comparison period between 2024 and 2026. School-level data demonstrated similar positive trends, including a 64% reduction at the Sixth Grade Center, a 26% reduction at Urbana Middle School, and a 57% reduction at Urbana High School.



These improvements can be attributed, in part, to amendments in district procedures and the implementation of the district's Exclusionary Practices Plan and Strategic Plan. The district strengthened monitoring and accountability procedures for suspensions, implemented monthly and bi-weekly discipline review meetings, expanded the use of Multi-Tiered Systems of Support (MTSS), and increased the use of restorative practices and preventative behavioral interventions. Additional efforts included CHAMPS implementation, restorative practices training for administrators, deans, and student support personnel, leadership development opportunities, and ongoing review of student behavior data to ensure consistent application of the student behavior continuum.



The district also increased Tier 1 and Tier 2 supports, including Check-In/Check-Out, Check and Connect, social-emotional learning opportunities, restorative conversations and circles, behavior agreements, student support plans, mentoring programs, and targeted intervention groups. These efforts have improved consistency, increased access to preventative supports, strengthened school climate, and reduced reliance on exclusionary discipline practices. While progress has been substantial, the district remains committed to continuous improvement and ongoing monitoring of discipline data to further reduce disproportionality and ensure equitable outcomes for all students.


	7 What changes are you going to implement moving forward: Moving forward, Urbana School District #116 will continue to strengthen its efforts to reduce exclusionary discipline practices and address disproportionality through a comprehensive system of prevention, intervention, accountability, and continuous improvement. The district will focus on increasing the fidelity and consistency of CHAMPS implementation across all schools and classrooms, expanding restorative practices and restorative intervention programming, and strengthening Tier 2 and Tier 3 behavioral supports through the MTSS framework. Additional emphasis will be placed on ensuring students identified as needing intensive behavioral support have documented intervention plans, progress monitoring, and access to targeted services.



The district will also continue monthly and bi-weekly discipline review meetings, suspension calibration processes, and ongoing analysis of discipline, attendance, climate, and MTSS data to identify trends and respond proactively to student needs. Professional learning opportunities for administrators, deans, teachers, and support staff will continue to focus on culturally responsive practices, restorative approaches, de-escalation strategies, implicit bias awareness, and equitable discipline responses. Furthermore, the district will expand opportunities for positive behavior recognition, strengthen student and family engagement in school climate initiatives, and increase student access to mentoring, social-emotional learning, and behavioral coaching supports.



To further address racial disproportionality, the district will continue monitoring discipline data through an equity lens, reviewing student outcomes by race, disability status, and other student groups, while implementing targeted interventions when disparities are identified. Through these efforts, Urbana School District #116 seeks to sustain reductions in exclusionary discipline, improve students' sense of belonging and engagement, and ensure all students experience safe, supportive, and equitable learning environments.
	eg effective or ineffective: We completed Racism Free Training and have ongoing opportunities around equity, inclusion, discipline and restorative practices. 
	undefined_2: Overall, the Discipline Improvement Plan has been effective in reducing exclusionary discipline practices and strengthening the district's systems of support for students. Several components of the plan demonstrated positive results, including increased monitoring and accountability procedures for suspensions, monthly and bi-weekly discipline review meetings, implementation of CHAMPS and schoolwide behavioral expectations, expansion of MTSS supports, and increased use of restorative practices and student interventions. These efforts contributed to significant reductions in out-of-school suspensions across secondary schools and increased consistency in behavior responses throughout the district. The focus on data review, intervention planning, and leadership calibration also improved the district's ability to identify and support students before behaviors escalated to exclusionary discipline.



While the plan has shown success, the district identified several areas requiring continued improvement. Implementation fidelity varied across schools and classrooms, particularly regarding CHAMPS practices, restorative interventions, and consistent Tier 1 behavioral supports. Additionally, some schools identified a need for stronger preventative programming, increased opportunities for positive behavior recognition, expanded restorative supports, and more consistent intervention planning for students with repeated behavioral concerns. The district also recognizes that racial disproportionality and exclusionary discipline remain areas requiring ongoing attention and monitoring.



As a result, the district anticipates refining rather than replacing the current Discipline Improvement Plan. Future revisions will focus on strengthening implementation fidelity, increasing access to Tier 2 and Tier 3 interventions, expanding restorative practices, enhancing administrator and staff professional learning, improving documentation and progress monitoring through MTSS systems, and continuing the use of data to identify and address disproportionality. The district believes the overall framework of the plan is producing positive outcomes and will continue building upon these successful practices while addressing identified areas for growth.
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