
 
 

 

 

 

DISCIPLINE IMPROVEMENT 
PLAN TEMPLATE 

100 North First Street 
Springfield, Illinois 62777-0001 

WELLNESS AND STUDENT CARE DEPARTMENT 
This template is an example to assist in guiding your process. The Discipline Improvement Plan may be combined with other 
improvement plans required under federal and state law. 

Per 105 ILCS 5/2-3.162 and Public Act 098-1102, districts identified on the Top 20% Exclusionary Discipline list are required to submit a 
Discipline Improvement Plan. The Discipline Improvement Plan must be approved by the district board, placed on the district website, 
and submitted to ISBE by February 1, 2025. 
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Discipline Improvement Plan Team 
Districts are encouraged to convene a Discipline Improvement Plan Team to address exclusionary discipline and/or racial disproportionality. 
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Recommended Steps to Consider when Creating the Discipline Improvement Plan 

1. Review of discipline data: 

Please go to the ISBE School Discipline webpage to find district data-level data. Districts/charter 
schools may also consider any other relevant data, e.g., district’s Illinois Report Card (student and teacher 
demographics, attendance rates, graduation rates, student mobility rates, academic progress, etc.), 
Survey of Learning Conditions (5 Essentials Survey or other approved survey) and any other local data. 

2. Next steps: 

The below process may be helpful in the creation of the disciplinary improvement plan. 

Define 

•Review the data. 
•Plan the process and define the problem. 

Measure 

•Measure the current performance; quantify the problem. 

Analyze 

• Identify the cause(s) of the problem(s). 
• Identify any supports that may be lacking or other inside/outside factors that may be creating 
the problem. 

•Consider if any unconscious or implicit biasis may impact disciplinary practices. 

Improve 

•Determine and implement steps toward improved action. 
• Identify current or additional supports, e.g. multi-tiered systems of support (MTSS), social-
emotional learning, other emotional/mental health supports, restorative justice practices, or 
procedures currently in place to couneract punitive discipline. 

•What strategies will be used to reduce exclusionary discipline or racial disproportionality? 

Control 

•Monitor and maintain the improved progress; adjust supports/the plan as necessary to 
reduce exclusionary discipline. 
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3. Has your district completed implicit bias training as required by PA 100-0014? 
Have you incorporated the Diversity Equity and Inclusion Provider Evaluation Tool? 
If you did, what are your thoughts regarding your current implicit bias training 
(e.g., effective or ineffective)? 
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4. Potential Action Plan to Reduce the Use of Exclusionary Discipline and/or Racial 
Disproportionality: (Goal/Objective, Strategy/Action, Timeframe, Responsible Individual(s), 
Success Criteria, and Method of Evaluation) 
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	NAME OF SCHOOL DISTRICTCHARTER SCHOOL: Urbana School District #116
	SCHOOL YEAR: 2024-2025
	BOARD APPROVAL DATES: February 19, 2025
	LINK TO DISTRICT WEBSITE WHERE PLAN IS POSTED: https://usd116.org/
	SUPERINTENDENTADMINISTRATOR NAME: Dr. Jennifer Ivory-Tatum
	SCHOOL DISTRICTCHARTER SCHOOL ADDRESS: 1101 E. University Ave., Suite B
Urbana, IL 61802
	TEAM LEADER: Chasity Beckless
	POSITIONTITLE: Director of Equity and School Improvement
	EMAIL: cbeckless@usd1116.org
	TEAM MEMBER: Melissa Kearns
	POSITIONTITLE_2: Incoming 7th & 8th grade Center Principal
	EMAIL_2:     mkearns@usd116.org
	TEAM MEMBER_2: Jessica Hines
	POSITIONTITLE_3: Assistant Principal of Urbana High School
	EMAIL_3:     jhines@usd116.org
	TEAM MEMBER_3: Emily Reily
	POSITIONTITLE_4: Assistant Principal, Leal Elementar
	EMAIL_4:    ereilly@usd116.org 
	TEAM MEMBER_4: Melanie Ferchow
	POSITIONTITLE_5: Assistant Principal, Thomas Paine Elementary
	EMAIL_5:   mferchow@usd116.org 
	TEAM MEMBER_5: Chad Musselman 
	POSITIONTITLE_6: Assistant Principal, Dr. Preston L Williams Elementary
	EMAIL_6:   cmusselman@usd116.org 
	TEAM MEMBER_6: Beth Ladd
	POSITIONTITLE_7:  Executive Director of Student Services
	EMAIL_7:   bladd@usd116.org 
	eg effective or ineffective: To answer your question, yes, our school system has finished the mandatory training on implicit bias that was described in PA 100-0014. However, we have not yet been given the chance to implement the Diversity, Equity, and Inclusion Provider Evaluation Tool into our day-to-day operations. We cannot wait to start utilizing the tool, and we are looking forward to evaluating the impact it will have. We are interested to see how the tool might improve our understanding and approach to addressing bias and fostering equity within the district, despite the fact that the training on implicit bias that we have received up to this point has been enlightening.
	Potential Action Plan to Reduce the Use of Exclusionary Discipline and/or Racial: 1.  Tier 1 Strategy/Action: Restorative Practices and Positive Behavioral Interventions (PBIS)

Objective: Implement school-wide restorative practices and PBIS to promote positive behavior and reduce exclusionary discipline for all students, with a focus on Black students who experience higher rates of suspension and expulsion.
Responsible individual(s) - PBIS Leaders, Deans, Classroom Teachers, and Administrators
Success Criteria - 
District PBIS and/or Restorative Practices Handbook with expectation of implementation
School-widePBIS and/or Restorative Practices Handbook with expectation of implementation
Universal classroom management plans for all teachers with a Cultrually responsive lens.
Reduction in the number referrals, suspensions and expulsions across all student groups, particularly Black students.
Increase in student engagement and positive behavior referrals.
Method of Evaluation - 
District PBIS and/or Restorative Practices walkthroughs or quarterly data reveiw 
School- wide PBIS and/or Restorative Practices walkthroughs or frequent data review
Universal classroom management plans for all teachers with a Cultrually responsive lens.(adjusted as needed for students or groups in class)
Monthly data reviews on referrals, suspension and expulsion rates disaggregated by race. Follow up meetings after data reveiw to support staff that have increasingly higher numbers of refferrals. 
Observations and tracking of behavioral incidents before and after implementation.
Celebrate students and staff 
District Director Point Person: Chasity Beckless, Linda Gibbens

2. Tier 2 Strategy/Action: Targeted Social-Emotional Learning (SEL) Interventions for At-Risk Students
Objective: Provide targeted social-emotional learning interventions for students at higher risk of suspension or expulsion, including personalized counseling, behavior support plans, and small group SEL sessions
Responsible individual(s) - School Counselors, SEAs, PBIS Leaders, Deans, Teachers, Administrators
Success Criteria - 
Tier 2 interventions consistently implemented and reviewed during MTSS meetings 
Decrease in behavioral referrals for at-risk students through Tier 1 or Tier 2 supports 
Improved social-emotional skills as measured through progress monitoring.
Increased participation in school activities and positive peer interactions.
Method of Evaluation - 
Tracking individual student progress through behavior data and SEL assessments.
Interviews and check-ins with students, counselors, and teachers.
Review of disciplinary actions before and after receiving interventions. 
Celebrate students and staff 
District Director Point Person: Chasity Beckless, Linda Gibbens 

3. Tier 3 Strategy/Action: Intensive Individualized Support for Students with Chronic Behavioral Issues
Objective: Implement individualized behavior intervention plans (BIPs) and mentoring programs for students with chronic behavioral issues, providing intensive one-on-one support aimed at preventing suspension or expulsion.
Responsible individual(s) - School Social Workers, Special Education Case Mangers/Admin,, Deans, Teachers, Administrators
Success Criteria - 
Significant reduction in the frequency and severity of behavioral incidents leading to time out of class, suspensions and/or expulsions.
Evidence of improved academic and behavioral outcomes for students receiving individual support.
Method of Evaluation - 
Regular reviews of individual student behavior data and progress toward behavioral goals.
Monthly meetings with involved staff to adjust strategies as needed.
Stakeholder input regarding satisfaction and perceived progress in behavior improvement.
Celebrate students and staff 
District Director Point Person: Chasity Beckless, Linda Gibbens, Beth Ladd, Dr. Joe Wiemelt
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