UMS Restructuring Subcommittees
December 2008

CORE INSTRUCTION SUBCOMMITTEE

Meeting Dates:

Thursday, December 4th, 6:30 - 8:00 pm, UMS Conference Room in Main Office
Monday, December 8th, 6:30 - 8:00 pm, UMS Conference Room in Main Office
Monday, December 15th, 6:30 - 8:00 pm, UMS Conference Room in Main Office

Possible Essential Questions:
* How do we strengthen our core instruction?
* How do we challenge all students in all classes?
* How do we support all students in all classes?

Original Subcommittee Members:
Donna Oakes-Novak

Bruce Rummenie

Don Barbour

Karen Schreiber

Leslie McClintock

Jennifer Rohn

Catherine Hunter

Jean Korder

Additions

Deb Heater
Phoebe Lanere
Janice Mitchell

GOVERNANCE AND FRAMWORK FOR DECISION-MAKING SUBCOMMITTEE

Meeting Dates:

Friday, December 5th, 9:00am-Noon, UMS Conference Room in Main Office
Thursday, December 11th, 1:30-3:30 pm, UMS Conference Room in Main Office
Monday, December 15th, 1:30-3:30 pm, UMS Conference Room in Main Office

Possible Essential Questions:
*  What will be the framework for decision-making at UMS?
*  How will we make decisions using data?

Original Subcommittee Members:
Kevin Erlinger

Ericka Uskali

Jan Hari



Angie Schoonover
Nancy Clinton
Donna Oakes-Novak
Kathy Barbour

STRUGGLING LEARNERS SUBCOMMITTEE

Meeting Dates:
Tuesday, December 2nd, 9:00-11:00 am, UMS multipurpose room (1520)

Possible Essential Questions:
* What interventions are working and how do we know that they are?
* How do we accelerate reading and math achievement for special education students?
* How do we meet the needs of special education students in the regular education
classroom?

Original Subcommittee Members:
Lisa Monda-Amaya

Meagan Welch

Jason Pound

Theresa Feller

Elizabeth Scherer

Priscilla Kron

Susan Baker-Ory

Joe Wiemelt

Additions:

Ashley Hackstadt
Donna Oakes-Novak
Benita Rollins-Gay

CLIMATE AND PARENT INVOLVEMENT SUBCOMMITTEE

Meeting Dates:
Wednesday, December 3rd, 5:30-7:00pm, UMS room 1550

Possible Essential Questions:
* How do we provide a safe, respectful, and equitable environment?
* How do we create a representative community of students, educators, and families?

Original Subcommittee Members:
Gayle Jeffries

Melani Ferchow

Carolyn Jenkins

Patrick Russell

Christopher Bazzell



Erin Lodes
Deborah Tamimie
Natalee Steffen
Dionne Webster
Judy Pece

Additions:
Janice Mitchell
Lucia Maldonado



