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O&M Fund Balance 
Presentation Topics  

• Review of FY19 Est. Ending Fund Balances 

• Options to Balance the O&M Fund: 

• Option 1-Use of W/C and Increase Tax Levy 
Based on Five Year Projections 

• Option 2-Issue of New Bonds  

• Option 3-Permanent Transfer from Other 
Funds 

• Question and Answers 

  
 



2018-2019 Budget Summary 

 



Projected Ending Fund Balances 
6/30/19 



Projected Market Assumptions 

● New Business Construction-6M per year 
● Property Assessed Valuation-2% 
● Estimated CPI-2.1% 



Option 1-Use of W/C and 
Increase Tax Levy 
  

Scenario: Increase tax levy in the O&M Fund with the 
transfer of capital expenses to the Working Cash Fund. 
 
Projection Details: 
• Increase O&M tax levy from .59 to .70 over five years 
• Transfer O&M Capital Outlay expenses to Working Cash 

over five years 
• Controlled increases for Salaries & Benefits, Purchased 

Services and Supplies & Materials over five years 
• Level spending for Other Objects 

 

 

 

 



continued 

Option 1-Use of W/C and 
Increase Tax Levy 

Outcomes: Projected five-year O&M ending fund balance 
of 500K  

Advantages: O&M and Working Cash Funds would have 
projected ending balances in five years 

Disadvantages:  

● Irreversible once tax levy is filed 
● Reduction in Working Cash each year 
● Outcome not certain; may vary depending on assumptions

  



Potential Impacts on the 
Education Fund 

• A potential first year levy decrease in the 
Education Fund  

• A potential reduction in levy opportunities in 
the Education Fund over the next five years   

• A potential reduction in levy opportunities in 
the Education Fund could lead to a reduced 
fund balance 

   

 



Option 2-Issue of New Bonds 
 

Scenario:  Issue working cash bonds as a distinct 
funding source for O&M deficit.  
 
 
 
Outcomes:  Per our discussion with Stifel, our DSEB is 
already at max so we only have our rolling working cash 
to work with.  Nothing on bond side creates new 
revenue. We could accelerate selling our working cash 
bonds rather than waiting for the next 3-yr cycle to do 
that.  

 

 



Option 3-Permanent Transfer 
from other Funds  
 
Scenario: Budget a permanent transfer from either Ed 
Fund or Working Cash Fund. This could be done in one 
lump transfer or smaller amounts over multiple years.    

Outcomes: Balances O&M immediately.   

 

Advantages: Flexibility for the entire year.  Reversible 
if conditions change. No impact on tax rate.  

Disadvantages:Rearranges existing fund balances.  May 
create fund balance problems in other funds.   

 



Questions ? 


