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Methods

Observations

Discipline Data

Survey responses
(30% of students

and staff)

Caution: Snapshot in Time



Agenda

(1) School
Climate

(2) Discipline 
Data

(3) Conflict 
Circles

(4) Use of RP 
by Staff

(5) Recommendations



(1) School Climate: Positive

STAFF & STUDENTS AGREED:
• Staff are caring & respectful
• Someone here I can talk to
• Safe place
• School supports learning
• Both want to see more care & 

respect from students

STUDENTS ALSO SAID:
• Rules and consequences clear
• Want to feel more purpose/impact
• Want more fairness around conflict

32% experienced classroom circles

STAFF ALSO SAID:
• What they do matters
• Conflicts handled fairly
• Want more clarity in rules & 

consequences



(2) Discipline Data: Improving

Conflict180.com

“Keep working with circles and 
involving as many people as possible.” 

– UHS Staff member



• Racial disproportionality 
• Staff desire for more consistency and clarity in rules and 

consequences (e.g., hats, cell phones, circles)
• Staff and student desire to have teachers and students lead 

circles and restorative practices (in addition to deans)
• More information about circles and circle outcomes

(2) Discipline Data: Challenges

“Please add staff as circle 
keepers, not only admin and 
deans.” – UHS staff member

“Reporting general feedback to 
the staff would be helpful… 
having an idea if the [circle] 

participants felt that they were 
effective would be nice, and 
might prompt others to use 
circles to help out in conflict 

situations.” – UHS staff member



(3) Conflict Circles: Awareness

Know 
about 
circles

Staff respondents 
(91%)

Student respondents 
(60%)

Know 
how to 
get one

Student respondents 
(29%)

Staff respondents 
(71%)



(3) Conflict Circles: Participation

More than 500 total conflict 
circles and restorative 
conversations 2016-17 

(estimate)

• 12% of student survey 
respondents had circle

• 34% of staff respondents 
had circle

34% of staff survey 
participants referred 

someone to circle

• Vast majority facilitated 
by deans

• Some facilitated by 
teachers

“Spread stories of success of restorative 
circles...” – UHS Staff member



(3) Conflict Circles:
Fidelity and Satisfaction

Self-Report Measure

LISTENING & 
UNDERSTANDING

FACILITATOR FAIRNESS & 
RESPECT

EFFECTIVENESS OF PREP
EFFECTIVENESS OF 

AGREEMENTS OR ACTIONS

OVERALL HELPFULNESS 
WITH CONFLICT

RECOMMEND TO OTHERS

Caution: 
annual data

and 30% 
response 



(3) Conflict Circles:
Fidelity and Satisfaction Average Grades

Students

Circle Keepers
Staff circle 

participants

“Make sure everyone actually 
wants to do it.” – UHS student

“Don’t wait so long to  to do 
it.” – UHS student

“Keep teaching teachers and 
students! More buy-in from 

students and having students 
teach each other or teach 

teachers would be great.” – UHS 
staff member



(4) Use of RP by Staff: Circles

35% of staff respondents had 
circle keeper workshop

Facilitated about 3 
circles per year

40% of staff were IN a circle

Staff circle 
participants



65% of staff respondents used 
restorative practices at work 

and/or home

• Listening tools
• Leadership matrix
• Classroom 

community building
• Feeling and Needs 

word sets
• Sharing meals

63% of respondents read 
Restorative newsletter

(4) Use of RP by Staff: Practice and Read



“I think sharing a meal is oddly the most 
useful. It seems random, but it does help. I 

guess everyone is happier/more open when 
they're eating!”  – UHS staff member

“I've tried to use listening and prompts ( "tell me more") in interactions 
with mentors and students to encourage them to come to their own 

decisions. In the past, I've more frequently jumped right into suggesting 
solutions instead of listening and reflecting.” – UHS staff member

“I've helped with some conflict 
circles, but I've also used check-in 

circles to connect with kids. I've also 
tried just thinking more about 

underlying feelings and needs, and 
have had those conversations when 
things have felt sticky.” – UHS staff 

member



(4) Use of RP by Staff: Barriers & Needs

#1: Need more time! #2: Need more support from 
building leadership

#3: Need more support 
& commitment from 

colleagues

#3: Need more 
autonomy in 
instruction

#3: Need more 
faith/belief in 

student abilities



(4) Use of RP by Staff: Their Recommendations
(open ended themes)

• Start earlier in the year with refresher/kick-off – maybe with 
students and staff together

• More tools, practice, and PD on restorative practices and 
circle facilitation (e.g., trainings, tip sheets)

• Involve teachers and students in leading restorative 
practices and circles (i.e., in addition to deans)

• Be more consistent in application of restorative practices 
and consequences

• Stick with it (don’t give up)

“Don’t give up, stay around 
and keep trying with us.”  – 

UHS staff member

“Build it more into PD instead 
of it being another thing.” – 

UHS staff member



Revisit discretionary 
discipline referrals

(e.g., defiance, 
disrespect): more 
vulnerable to bias

(5) Additional Recommendations

Continue work on 
implicit or 

unconscious bias: 
awareness allows 

change

Revisit rules, consequences, and 
fairness as school community
(e.g., facilitated collaborative 

meeting)

Continue 
commitment to 

integrating 
Restorative and 

Racial Equity 
initiatives

Invest in more 
data collection



Explore ways to 
support teachers and 

students in leading 
restorative practices 

and circles
(e.g., URestore 
student group)

(5) Additional Recommendations Cont’d

Explore ways to use 
restorative practices 
among staff/faculty 

(e.g., to make 
collaborative decisions)

Invest in resources 
and PD to bring 

conflict and 
de-escalation skills to 
classrooms, athletics, 

and electives

URestore Student Leadership Group
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